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The prompt, the pick and pack sheets, and the before-sealing check.

The idea

Many wrong-item parcels start before packing — on the list. Pick once per exact SKU code for the
whole batch, then pack per order.

The prompt

.
Here are today's pending orders with order ID, SKU code and quantity.

Make a pick list grouped by exact SKU code — never merge different

codes, even if the names look similar.

Sort by this shelf order: [locations].

Then list each order with its SKU codes for packing.

Flag any SKU code not in my list: [SKU list].

\
The pick sheet

SHELF SKU CODE VARIANT QTY TO PICK PICKED v
The pack sheet

ORDERID SKU CODES + QTY PACKED v CHECKED v

The before-sealing check

[ 1 SKU code on the item matches the pack sheet

[ 1 Variant (colour / size) matches

[ 1 Quantity matches

[ 1 Freebies / add-ons included if the order has them
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Shelf labels

Put a photo of each variant on its shelf label. When two SKUs look alike, the label is the last chance to
catch it.

The trap

Al merges look-alike variants. "Laptop bag x 17" hides 12 black and 5 white. Group by exact code —
and tell it never to merge.
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